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	Abstract
	It is heartening to see that there is a common thread of seeking to enhance working partnerships between professionals and families/carers in most of the recent government proposals for mental health services. How this can be achieved however is less clearly defined and the obstacles to implementing family orientated approaches are well documented. 

We would argue that a change from the individual-based culture of mental health services is required and propose the adoption of a strategy to develop services in which families and carers are routinely considered and involved throughout mainstream clinical practice.

This has considerable implications for staff training, as most mental health workers are not prepared by their initial training for working with families and carers. We would suggest that this cultural change is best achieved by coordinated training of the workforce as part of a comprehensive families and carers strategy, which brings together the various initiatives to meet the needs of carers / families. 

This workshop will use small group discussions to explore the implications for developing more family sensitive mainstream services. We will also present current work in Somerset, where the Somerset Partnership NHS and Social Care Trust has adopted a Strategy to Enhance Working Partnerships with Carers and Families. We will report on progress with the implementation of this strategy and on providing brief (3-day) packages of education, awareness and skills training to multi- disciplinary groups of staff by means of a whole team training approach. 
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