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	Abstract
	Mersey Care NHS Trust is a Mental Health and Learning Disability Trust providing services to adults from the age of 16 years. The Trust delivers a range of highly specialist services including secure care. 

In line with the Mental Health National Service Framework (NSF), the Trust’s Early Intervention in Psychosis Service is preparing to extend its service to young people from the age of 14 years. 

Research was undertaken to guide practice and service development in the field of young people with mental health problems. The age range of interest was 16-21 to reflect the psychological transitions taking place from adolescence to early adulthood. The research had several parts and used a rapid appraisal methodology. It was intended that the research would provide the impetus for a future implementation plan of service developments.

A scoping exercise to identify needs and services for young people in a population of 750,000 (Liverpool and Sefton) was conducted. As well as generating information, the scoping exercise had the aims of engaging partner agencies, clarifying definitions of mental health problems and providing appropriate leadership around the development of care pathways for young people accessing mental health services. 

The findings around needs and services are presented. A gap analysis based on these findings of needs was conducted. The experiences of service users and carers were available in the form of consultations already undertaken with young people’s organisations. Young people were keen not to be consulted again. They asked instead to see clear evidence of actions arising from previous consultations.

The interfaces between services, access criteria and key transition points are discussed with case examples. Two main care pathways are identified.

Using models from the author’s experience of working in other areas of under-funded service provision, an analysis of recent policy directions for young people is presented in order to identify values and guiding principles. The policy analysis provided a very different view of the nature of partnerships and of public and political expectations around the delivery of services. Key transitions and care groups were identified. There are major implications for working with carers and families. The policy findings from this project show the potential for mental health care to be transformed for young people. 

Care pathways development has had to confront the very different service models of partner agencies. The results of this ongoing work will be presented.
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