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	Abstract
	I am a carer and am currently being sponsored by the Department of Health on a Service Improvement Leadership Course.  I was approached by the Teeside Early Psychosis Service to look at ways of involving carers within the service.  This looks at the process of engaging with carers when their relative first enters the service thus developing the capacity of both team members and carers to work in partnership.  It is this partnership that is crucial to further involvement in service development.

The project is in three parts:
 

1)   To develop a protocol of engagement that will create awareness of carers as individuals and develop the capacity of both Early Intervention Team members and carers to work in partnership in order to enable the service user to recover more effectively.

 

2)  The potential to increase carer involvement within the Early Intervention Service thus creating a body of carers who will be influential in improving, developing and monitoring the service.

 

3)   A booklet entitled 'Touching Lives' which celebrates the diversity of carers’ lives and their families from isolation to the recovery of an ordinary life while looking at the changing practice within Early Intervention teams. (This stems from the 'North East Hothouse' of the Early Psychosis Declaration.)



	Biography
	Sheena Foster has three sons, two who have a diagnosis of Schizophrenia and live independently. She is a founder member of the Early Psychosis Declaration and sits on the Board of Trustees of Rethink. She also sits on the Service User and Carer Liaison Committee (SUCLC) at the British Psychological Society and the National Institute of Mental Health in England (NIMHE) Programme Board at her Regional Development Centre. She is an advocate of education and training programmes for carers believing that “we need to be given ‘tools’ to do the job.”




