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	Abstract
	Background to The Project

A project developed in an Older People’s Assertive Outreach Team to provide family interventions for people with Psychosis and Dementia established by two nurses with experience in community mental health nursing and Psychosocial Interventions (PSI).

Key Issues/ Implications for practice

The project takes into consideration the repeated reports in the literature of the difficulties faced in delivering Family Interventions following PSI training. The reasons cited included lack of management support, training and “apprenticeship”.

It elaborates on those difficulties and the unique problems encountered in setting up the service as part of an assertive outreach team within older people’s mental health services. It suggests learning points for other teams and examines how it could be have been more successful. Finally it will update on the future of the project.

Strengths of the Project

· These include support from a manager with experience in family work and PSI who was able to provide both clinical and managerial supervision.

· Protocols developed pertinent to older people, with protocols for both people with a history of psychosis and those with a diagnosis of dementia.

· Two members of staff able to identify with the benefits of this work, who had previous experience of co working with each other, and had already established an effective co working relationship during training.

· Location within Assertive Outreach Team with the resources and potential for undertaking time consuming work.

Limitations of the Project

· No apprenticeship period for recently trained staff.

· Difficulties with lack of referrals and of expectations of others.
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