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	Abstract
	Introduction

The paper reports on two research projects, conducted in a family work service which has been established over the last five years, and which offers Behavioural Family Therapy as an intervention. One project explored Family Worker’s attitudes to and experience of family work before and after training. The second project elicited families’ experiences of the interventions, and included families who had completed intervention, and those who had been offered intervention but had not engaged or had withdrawn at an early stage. The research has helped us to address concerns about implementation of family work, a recurring difficulty in the literature.

Method

Data were collected by means of focus groups, composed of mental health professionals, and by interviews with individual families.  Discussions were recorded and transcribed, and data were analysed using qualitative methods.

Results

Elements of the results which have relevance to implementation will be discussed.  In particular, the participant’s views of:

· The importance of family work, content and practice of family intervention and, barriers to family intervention and how they may be overcome.

Discussion 

The implications of the results for the particular family work project being studied will be discussed, together with some wider implications for implementation of PSI. 

A model will be presented which outlines the way that the interaction between particular factors may explain the way trained practitioners succeed or fail in implementing family work. Some suggestions will be made about how these findings may be usefully translated into modifications in training, supervision and practice.
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