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	Abstract
	Background

The project grew from a process already trialled in Avon and Wiltshire Mental Health Partnership Trust (AWP) to provide staff with a basis for talking to carers and disseminating the AWP carers pack.  The ward manager’s vision was to bring carers and service users together to support them in developing good communication skills, understanding CPA and resolving difficulties prior to discharge. 

We recognised that staff needed training to feel confident in this work.  We identified carer leads and modelled working in partnership through collaboration between carers, the voluntary sector and statutory sector.

Staff highlighted their needs as being:

· Exploring the ethos of involving carers/sharing experiences

· Family work awareness and other current perspectives

· Active listening skills with families

· Using the carers’ pack to engage with families

· Confidence with carers’ assessments

· Wellness recovery action plans

Key Issues

· Training cost neutral
· Training to fit flexibly into the ward environment to ensure that all ward staff attend
· Importance of a person with authority to champion the initiative
· 3-way partnership between carers, NHS Trust and Rethink
Implications for Practice

We have received very positive feedback from staff who are increasingly confident to work with carers and families.  Staff report that the work is invaluable and has boosted morale and motivation.  Comments from carers have been favourable.

Ongoing Work

This work has received funding from CSIP South West to replicate the training to other areas.  

Training and practice have been adapted for the Home Intervention Service for them to pilot.



	Biography
	Lu is married with three sons, one of whom has suffered with schizophrenia for ten years.  The family benefited from Family Intervention and as a result, she began working with the Family Intervention in Psychosis Service (Avon and Wiltshire Mental Health Partnership NHS Trust) to promote carers’ issues.  She has developed several projects within AWP to improve carer awareness.  

These include:

· Writing a Carers’ Information Pack, which is available across the Inpatient Units and Community Mental Health Teams in AWP and on AWP and CSIP websites

· Using the Pack as a basis for training initiatives developed with Family Work Staff and the Trust’s Training Department to improve staff’s awareness of carers’ issues and needs

· Jointly initiating and coordinating a trust-wide carers’ forum   

Lu became a member of the CSIP Service Improvement Team just over two years ago.  In that time, she has worked with colleagues to deliver Service Improvement in a variety of settings including:

· The Mental Health Improvement Partnerships Pilot Schemes

· 10 High Impact Changes Framework 

· As part of the Choice Team to produce the Choice Checklist and Framework Document, ‘Our Choices in Mental Health’  

· Developed an accredited course at the University of Surrey with the team’s Service User Lead, Laurie Bryant, for service users and carers to become Service Improvement Leaders.  The first cohort started in June 2006.

When not working she can be found on wet winter Saturdays supporting Bath Rugby Team.




