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	Abstract
	One size fits nobody! This interactive workshop tells how one inspired carer and benefactor, an accommodating charity, one suitable employee and Devon carers created a support network for carers that succeeded beyond anyone’s expectations.  

This is the story of Carers’ One-to-One Link, COOL, a rural carers’ network and its seven-year journey to ‘Cool Recovery’.  The paper ‘Recovery for Carers’ is the very small pebble that sent ripples far and wide, and brings us to this conference in Stratford. 

In 1999, a benefactor gave one year’s funding – £28,000 – to a national mental health charity to start a carers’ project in rural Devon. 

COOL as it soon became known, employed one person working from home. The project was becoming so useful to carers, the benefactor continued to fund it, culminating in COOL becoming an independent charity in 2005, when a second worker was recruited to find funding and to develop the Cool Recovery House (leased for 10 years on a peppercorn rate). The house had been a dream of many COOL families and friends and for a whole variety of reasons has become a magnet to service users, so there is a healthy mix of people using the house daily. 

COOL’s achievements result from its ability to respond promptly to needs, ideas and opportunities with minimal bureaucracy. It works for and with its members, and the benefactor maintains a keen interest, shares ideas and trusts the members and trustees to make the decisions without interfering. It is independent from statutory agencies or funding but works with services from which people can gain direct benefit i.e. young carers services, families and friends of people using drugs and alcohol.

One size fits nobody!

The diversity of carers, friends and families and the achievements of COOL enable people to validate their own needs by sharing with each other. There are no clones and the model is being human, willing to take risks and learn from our mistakes. 

How?

With shared responsibility, respect, friendship, trust, openness, reality, meeting people without expectation or judgment, making space and finding opportunities so people can discover their own ways to recovery and change.
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