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	Abstract
	The psychoeducational multifamily group (MFG) model (McFarlane et al 1990) was implemented as a part of the treatment program for first episode patients in a research project on early detection of psychosis – the TIPS project (Fjell et al, in press). The TIPS project was carried out in four sites in Norway and Denmark from 1998 until 2001. 

Before the group started, all group workers had to follow a training program of 60 hours. The training was carried out in two project sites.    All group leaders also had to attend monthly group supervision during the MFG period. Altogether 35 MFG were established throughout the project.

The focus in this paper will be the training program for group leaders and how the continuation of the training is arranged after the termination of research and treatment project.    
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