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	Abstract
	During the last century families in Australia (and around the developed world) had little participation in the care and treatment of their family member, were often pathologised as deficient or dysfunctional, viewed as part of the disorder, and perceived as irrelevant to the recovery of the consumer. 

Changes affecting the human and legal rights of people who have mental disorders have led to changes in the direction of Australian federal and state policies to include families and carers. Research clearly indicates that involving families in treatments has been continually demonstrated to reduce relapse rates and facilitate recovery of persons who have a mental disorder.

This paper describes a rural Carer Consultant’s experience of working with an Australian public mental health service. It will also describe how that service is continually striving to change from the traditional ‘standard care’ model to become a contemporary, evidenced based, family inclusive service, where families are recognized and accepted as bringing knowledge and experience to the treatment process and viewed as an essential part of the health outcome for the person with the disorder.

The paper depicts successes, failures, and lessons learned in recent years in terms of focusing on collaboration with families and building on their strengths and resources in the quest to change from individual to family based treatments.



	Biography
	Jackie Crowe was born and raised in rural Australia, is a mother of 2 teenagers, wife and small business owner of a country bakery with her husband. Her tertiary studies include business management, disability, and advocacy.  Her working career focused on the field of small business management.

Having her husband develop a mental illness and using public psychiatry, Jackie noted some deep flaws in the assumptions made about family members and the way in which services had evolved to support the family as a whole unit. Applying her personal experience of mental illness and the public mental health service, along with advocacy training Jackie worked with an advocacy agency in a voluntary capacity for 18 months and then took a position with Ballarat Health Services Psychiatric Services where she currently occupies the Carer Consultancy position.

In the role as Carer Consultant, Jackie works with families, service managers, clinical teams, allied mental health services, State Government and their departments, raising issues that are faced by families and developing service responsiveness to the needs of families and other carers.

Jackie is currently the Chair of the ‘Carer Consultant Network of Victoria’



