Developing Family Work within In-patient Settings

As part of Meriden’s ongoing education and development programme we held a learning event on 15th November 2005. This event focussed on the specific needs of families and carers where a family member has been admitted to hospital. It provided an exciting opportunity for people to hear about different approaches being implemented in different parts of the UK to help develop skills and services to meet the needs of carers. This is the second learning event focussing on Family Work within In-patient Services and the different presentations during the day highlighted that family work within in-patient services is beginning to receive the recognition it needs to meet the needs of carers and family members. The event was attended by over 60 people from across the West Midlands, Wales, and Liverpool with many different types of in-patient service being represented.
I opened the day with an overview of the Meriden West Midlands Family Programme and an outline of the work and achievements of the West Midlands Special Interest Group for In-patient Services. Speakers for the morning commenced with an excellent presentation by Pat Armstrong giving a carer’s perspective. She shared her experiences as a mother and gave some really useful advice and tips for staff working in in-patient services on what would help carers when a family member is admitted to hospital. She offered practical tips for staff in how to approach carers, what to say and how to deal with specific issues such as anger and confidentiality. Readers will recall that Pat did an article for the December 2005 edition of the newsletter. Pat’s presentation was very thought provoking, extremely well received and set the scene for the rest of the day.
The second presentation was by Lu Duhig, National Carer Lead, Service Improvement Team, NIMHE & Carer Consultant AWP and Sarah Braton, Family work Coordinator for Bristol and Project Lead for Work on Weston Ward. ‘The Journey Begins’ was a process of supporting staff to develop family friendly environments within the in-patient wards of Avon and Wiltshire Mental Health Trust. The presentation highlighted the impact of having a loved one admitted to hospital and how devastating this can be for family members. A carer’s pack was developed but it became apparent that with no training or preparation, that pack was not being given out, or when it was, this led to increased feelings of burden for carers. It was recognised that staff needed a package of training. Lu and Sarah described a very interesting working partnership with carers, the voluntary and the statutory sectors. A training plan was developed that could be delivered in short time periods on the ward during handover times to all staff. This training was jointly delivered with carers and received very positive feedback from staff who are feeling increasingly confident to work with carers and families.
Valerie Minns, who is a carer and works with Rethink, County Durham, and Mark Colledge, Modern Matron, Adult Mental Health Acute In-patient Services, County Durham & Darlington Priority Services made the third presentation. Their presentation ‘ Working in Partnership’ explored The Maple Ward Project which is part of the County Durham and Tees Valley Nursing Collaborative, in which 15 Trusts within the Strategic Health Authority are carrying out specific local change programmes. This project was the beginning of a very productive partnership between nursing staff and carers. Initial audits with service users and carers identified areas for improvements. This team of carers and staff continues to make small changes to the delivery of care. These changes have had a significant impact in improving the service users’ and carers’ experience and achieving this has promoted a positive culture of partnership working between carers and staff.
The afternoon commenced with a joint presentation from Chris Meads, Activity Coordinator, The Dialog for recovery Group, Stephen Brookes, User – Facilitator, Fay Emerson, Carer, and Denise Hall, Ward Manager. They provided four different perspectives and highlighted the work and benefits of the ‘Dialog for Recovery Group’, which has been running in Sherborne House In-patient Ward, Gloucestershire Partnership NHS Trust. The group is specifically designed to help with recovery from mental health issues. It was highlighted that the philosophical roots are the work of Martin Buber; the therapeutic roots are those of Maurice Friedman and the everyday applications of William Isaacs. The group is made up of service users from four inpatient areas and out-patients. Carers have direct contact with the group. The group process is based on dialogue around experiences of recovery and the boundaries are flexible to facilitate attendance. People spoke of the benefits of attendance, with the carer highlighting the help in understanding the recovery process of her family member and the benefits and support for her own recovery.
The remainder of the afternoon provided an opportunity for delegates to attend one of four workshops. The first workshop ‘Working in Partnership’ was facilitated by Valerie Minns and Mark Colledge and provided participants with the opportunity to explore their work in more detail. The second workshop ‘The Journey Begins’ was facilitated by Lu Duhig and Sarah Branton and also provided participants with the opportunity to explore their work in more detail. Marie Crofts, Senior Project Worker with the Meriden Programme facilitated the third workshop ‘In-patient Units – how child–friendly are they?’ This workshop was attended predominantly by Adult Mental Health nurses, many of whom stated that they had not really considered the needs of dependant children previously. Information and resources were discussed and shared which will hopefully start a process of change on inpatient wards.
Sandra Tranter, Nurse Consultant, Oxfordshire Mental Healthcare NHS Trust and I facilitated the fourth workshop ‘Family Awareness Training for In-patient

Staff ’. This workshop examined the work of the West Midlands Special Interest Group for in-patient Services and the development of three stages of awareness training for in-patient staff. From the evaluation of people accessing training it became clear that staff from inpatient services across the whole of the West Midlands were having difficulty in accessing the five day Behavioural Family Therapy training or if they did they were unable to utilise their skills. This was often because of staffing levels and skill mix. Carers and family members were identifying concerns about their contact with in-patient services and the special interest group highlighted the gap in training around the needs of families and issues they faced when a person is admitted to hospital. The workshop explored the development of the three stages of awareness training, and highlighted that the training is not intended to prepare staff to deliver detailed therapy, but to think differently about how they can engage carers and address their needs within existing resources.
Comments from participants

‘Really enjoyed the day, have lots of ideas to take back to the team, particularly in relation to support to carers, something I think we take for granted at times’.

‘Good and varied presentations, appropriate to in-patient services and supporting carers’.

‘Enjoyable, informative and motivating day. Batteries are recharged and I am ready to take the information back to the Trust’.
Chris Mansell – Project Worker
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